
 
 
 
 
Certificate in Team Leading – Level 2 
 
Who is it for? 
 
This qualification is for those who have completed the Introductory Certificate in Team 
Leading the opportunity to broaden their skills and knowledge in their role as a Team 
Leader. 
 
Accreditation 
 
The course is accredited by ILM 
 
Course Content 
 
The course contains four units: 
 
y Team Leading Skills 
y Leading people in team 
y Getting the work done 
y Communicating with people 

 
In addition to attending workshops, to gain the award, delegates need to successfully 
complete: 
 
y A reflective review for each workshop 
y A short presentation 
y A mini-project  

 
 
 
 
 
 


